	Scottish Target Shooting

Equality Policy




1.
Policy Statement and Direct Applicability to STS, Associations and Clubs

The Scottish Target Shooting Federation, known as Scottish Target Shooting (“STS”), is the overall voice for target shooting in Scotland.  STS’s constituent Associations (“Associations”) comprise the Scottish Clay Target Association, the Scottish Pistol Association, the Scottish Rifle Association and the Scottish Smallbore Rifle Association.

STS and the Associations endorse the principle of sports equality and will strive to ensure that everyone who is or wishes to be involved in Scottish target shooting, whether as board members, staff, casual participants, team members, volunteers, coaches, office bearers in clubs or those within STS and the Associations:

· has a genuine and equal opportunity to participate to the full extent of their own ambitions and abilities, without unlawful discrimination, harassment, victimisation and/or bullying; and

· can be assured of an environment in which their rights, dignity and individual worth are respected, and in particular that they are able to enjoy their sport without the threat of intimidation, victimisation, harassment or abuse.

STS and the Associations are committed to achieving an environment for all board members, staff, volunteers, athletes and participants in Scottish target shooting which provides freedom from unlawful discrimination, harassment, victimisation and/or bullying on the grounds of age, disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex and/or sexual orientation. 

This Policy aims to remove and prevent unlawful discrimination, harassment, victimisation and/or bullying within STS and the Associations and their affiliated and member clubs, so as to encourage a full contribution to Scottish target shooting sports by all sections of Scotland’s diverse community.  STS and the Associations are committed to actively opposing all forms of unlawful discrimination, victimisation and harassment.  

STS and the Associations aim to conduct their affairs in a manner that does not unlawfully discriminate against any person (including where STS and the Associations provide services to their constituent or member bodies) and that does not subject any person to unlawful harassment, victimisation and/or bullying.  STS and the Associations believe that all board members, staff, volunteers, coaches, officials, athletes and participants in Scottish target shooting sports are entitled to be treated with respect and dignity.  This is a core value of STS and of the Associations.

The Appendix to this Policy gives further details of relevant legislation and examples of unlawful discrimination, harassment, bullying and victimisation.

Tackling equality issues will:

· enable STS and the Associations to reach out to new audiences and increase the numbers of participants, members, coaches, officials, spectators and volunteers within the Scottish target shooting sports; and

· enhance the skills and knowledge base of STS, the Associations and affiliated and member clubs, helping all parties to comply with the law.

This Policy has been adopted by STS and by the Associations.  Clubs that are affiliated to, or are members of, any of the Associations are also required to comply with this Policy, by virtue of such affiliation or membership.

This Policy forms an integral part of the management of STS and the Associations.  The STS and the Associations aim to ensure that their activities and key policies reflect good equality and diversity practice.

2.
Objectives of this Policy
The objectives of this Policy are to prevent, reduce and stop all forms of unlawful discrimination, harassment, victimisation and/or bullying within STS, the Associations and their affiliated and member clubs, as may be required to comply with the Equality Act 2010.

If STS or any of the Associations appoints any employees or is otherwise involved in the selection and/or appointment of personnel to any organisation, this Policy aims to help ensure that recruitment, promotion, training, development, assessment, benefits, pay, terms and conditions of employment, selection, redundancy and dismissals are determined on the basis of capability, qualifications, performance, experience, skills and productivity.

3.
Establishment and Review of this Policy

The following steps will be taken by STS and the Associations to publicise this Policy and promote sports equality in Scottish target shooting:

(a)
A copy of this Policy will be published on the website of STS and of each of the Associations.

(b)
The Chairperson of STS and each of the Associations will (respectively) have overall responsibility for taking reasonable steps to ensure that this Policy is observed and implemented within STS and within their Associations.

(c)
The Council of STS and the Council or Committee of each of the Associations will aim to take proper account of this Policy in arriving at all decisions in relation to the activities of STS and the relevant Associations respectively.

(d)
STS and each of the Associations will use reasonable endeavours to cooperate with any surveys or other initiatives designed to assess the level of participation of different sections of the community in Scottish target shooting and will take account of the findings in developing measures to promote and enhance sports equality in Scottish target shooting.

(e)
STS and each of the Associations will provide access to training for all of their board, Council and/or Committee members and staff to raise awareness of both collective and individual responsibilities in relation to this Policy. 

(f)
It will be a condition of affiliation to STS, and of affiliation to and/or membership of each of the Associations, that affiliated and/or member clubs:

(i)
formally adopt this Policy, or produce their own equality policy in terms that are consistent with this Policy;

(ii)
commit to act in accordance with this Policy;

(iii)
take reasonable steps to ensure that their committees, members, coaches, officials and volunteers behave in accordance with this Policy, including where appropriate taking disciplinary action under the club’s constitution;

(iv)
ensure that access to membership is open and inclusive to the extent required by law; and

(v)
provide such support as may reasonably be requested in relation to such measures and initiatives in which STS and/or the relevant Association(s) may participate in connection with the aims of this Policy.

(g)
The Council of STS and the Council or Committee of the Associations will review (respectively) all STS and Association activities and initiatives against the aims of this Policy on an annual basis.  The Chairperson of STS and of each of the Associations will report formally on this issue at their annual general meetings.

(h)
The Council of STS and the Council or Committee of the Associations will review the terms of this Policy on an annual basis (or when necessary due to changes in legislation) and will report with any relevant recommendations to their annual general meetings.

4.
Designated Equality Officers

Within STS and each of the Associations, the designated Equality Officers are identified on the website of STS and/or of the relevant Association or (in the absence of such identification) their name and email address may be obtained by contacting STS directly at admin@stsf.org.uk.

5.
Responsibility for the Implementation of this Policy

All board members, office bearers, employees (if any), volunteers, athletes, contractors and agents of STS and/or the Associations are required to act in a way that does not subject any other board members, office bearers, employees, volunteers, athletes or other participants in Scottish target shooting to unlawful direct or indirect discrimination, harassment, victimisation and/or bullying on the grounds of their age, disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex and/or sexual orientation.

The co-operation of all office bearers of STS and the Associations, and of Clubs that are affiliated to or are members of any of the Associations, is essential for the success of this Policy.  All office bearers are expected to follow this Policy and to use reasonable endeavours to see that all other board members, office bearers and all volunteers, employees (if any), athletes and other participants in Scottish target shooting do the same.

Office bearers may be held independently and individually responsible for their unlawful acts of discrimination, harassment, victimisation and bullying by STS and/or the Association (as appropriate).

It is not permissible for any office bearers of STS and/or of any of the Associations, or of any Clubs that are affiliated to, or are members of, STS and/or any of the Associations, to instruct, persuade, pressurise, assist or attempt to instruct, persuade, pressurise or assist any person to act in breach of this Policy.

 6.
Advice and Support on Discrimination, Harassment, Victimisation and Bullying

Staff and volunteers may contact the designated Equality Officer (in the STS or the Association, as appropriate) for support.

Other contacts:

Equality and Human Rights Commission 

www.equalityhumanrights.com
Equality Standard

www.equalityinsport.org
Citizens Advice Bureau

www.citizensadvice.org.uk
Any act of unlawful discrimination, harassment, victimisation and/or bullying is viewed very seriously by STS and the Associations and should be reported to the relevant Equality Officer (or, if the act was committed by the Equality Officer of STS and/or of an Association, to the Chairperson of STS and/or of the relevant Association).  Contact details are provided on the website of STS and/or of the relevant Association or the name and email address of the Equality Officer may be obtained by contacting STS directly.  Breaches of this Policy will normally be treated as a disciplinary matter.

7.
Acting on Unlawful  Discrimination, Harassment, Victimisation and/or Bullying

STS and the Associations regard all unlawful discrimination, harassment, victimisation and bullying as unacceptable, and are concerned to ensure that individuals feel able to raise any bona fide grievance or complaint related to such behaviour without fear of being penalised for doing so.

Appropriate disciplinary action should be taken against any person or organisation who is subject to this Policy and who violates this Policy.

Any person who believes that he or she has been treated in a way that they consider to be in breach of this Policy by an office bearer of STS and/or of any of the Associations, and/or by a club that is affiliated to and/or is a member of any of the Associations, should first complain to that office bearer or organisation.  If that does not resolve the matter within a reasonable period, the person may raise the matter by writing directly to the Chairperson of STS (in the case of a matter relating to an office bearer of STS or to the behaviour of an Association) or to the Chairperson of the relevant Association (in all other cases).

The Chairperson will investigate the grievance or complaint personally and/or appoint a Council or Committee member to do so. The investigation should be conducted impartially, confidentially, and without unreasonable delay.  Any person or organisation against whom a grievance or complaint has been raised will be informed of what is alleged and will be given the opportunity to present their position on the matter in question.

The outcome of the Chairperson’s investigation will be notified to the parties in writing and reported to the Council of STS and also to the Council or Committee of the relevant Association.  If the investigation reveals unlawful behaviour on the part of an organisation, office bearer or affiliated or member club, the Council of STS (in the case of a matter relating to an office bearer of STS or to the behaviour of an Association), or the Council or Committee of the relevant Association (in all other cases), may impose sanctions on that person or organisation.  Sanctions may range from a written reminder concerning future conduct, up to and including temporary or permanent expulsion from membership of and/or affiliation to STS and/or of the relevant Association.  In deciding what sanction is appropriate in a particular case, the Council of STS or the Council or Committee of the relevant Association (as applicable) will consider the severity of the matter and will take account of any mitigating circumstances.

Where and to the extent that the violation of this Policy (whether by way of harassment, victimisation, bullying or discrimination) constitutes a criminal offence, the appropriate authority will be informed.

In the event that an individual or organisation associated with STS and/or an Association is subject to allegations of unlawful behaviour in a court or tribunal, the Council of STS and the Council or Committee of the relevant Association will co-operate fully with any investigation carried out by the relevant lawful authorities and, subject to the outcome, may consider taking action as above in relation to the matter concerned. 

8.
Extent of and Qualifications to the Policy

STS and the Associations seek to apply this Policy in the recruitment, selection, training, appraisal, development and promotion of all board members, office bearers, employees (if any), coaches, officials, volunteers and athletes.

This Policy does not form a part of any employment contract with any staff or athletes and its contents are not to be regarded by any person as implied, collateral or express terms to any contract made with STS or any Association.

STS and the Associations recognise that no policy can cover every possible situation and this Policy should be viewed as setting out guidance rather than creating contractual obligations.  This Policy is non-contractual and the STS and the Associations reserve the right to alter or withdraw it, and/or to alter their designated Equality Officers, at any time.

Notwithstanding any other provision of this Policy, nothing in this Policy shall prevent STS, any of the Associations and/or any affiliated or member Club or other body from treating a disabled person (including a mentally disabled person) unfavourably, including but not limited to:

(a)
non-acceptance, refusal, suspension, termination or non-renewal of membership, and/or

(b)
denial, suspension or termination of access to firearms and/or ammunition and/or locations where firearms and/or ammunition are used and/or kept

because of something arising in consequence of that person's disability where such treatment can be shown to be a proportionate means of achieving a legitimate aim.  For the purposes of this Policy, legitimate aims include but are not limited to taking steps to with a view to ensuring:

(1)
that persons who are not fit to be entrusted with a firearm and/or ammunition, and/or who are prohibited by law from possessing a firearm and/or ammunition, do not have access to firearms and/or ammunition, and/or
(2)
that persons who might reasonably be expected to pose a danger to public safety or to the peace do not have access to firearms and/or ammunition.
STS, the Associations and all affiliated or member Clubs and other bodies specifically reserve the right to treat a disabled person (including a mentally disabled person) unfavourably in the circumstances referred to above, where such treatment constitutes a proportionate means of achieving a legitimate aim.

This Policy has been approved and authorised by:

Name: 

Allan Alstead
Position:
Chairman of STS
Date:

19th March 2014
Signature:
Allan Alstead
APPENDIX

Relevant Legislation and Forms of Unacceptable Behaviour

Legal rights

Discrimination has been legally defined through a series of statutes, including the Race Relations Act, the Sex Discrimination Act, the Disability Discrimination Act and the Equality Act 2006. 

In April 2010, the Equality Act 2010 received Royal Assent. The Equality Act 2010 is a new law which harmonised where possible, and in some cases extended, protection from discrimination.  It applies throughout the UK and came into force in October 2010.

Discrimination refers to unfavourable treatment on the basis of particular characteristics, which are known as the ‘protected characteristics’.  Under the Equality Act 2010, the protected characteristics are defined as age (employment only until 2012), disability, gender reassignment, marital or civil partnership status (employment only), pregnancy and maternity, race (which includes ethnic or national origin, colour or nationality), religion or belief, sex (gender) and sexual orientation.

Under the Equality Act 2010, individuals are protected from discrimination ‘on grounds of’ a protected characteristic
.  This means that individuals will be protected if they have a characteristic, are assumed to have it, associate with someone who has it or with someone who is assumed to have it.

Forms of discrimination and discriminatory behaviour include the following:

Direct discrimination

Direct discrimination can be described as less favourable treatment on the grounds of one of the protected characteristics.

Indirect discrimination

This is the application of a policy, criterion or practice which an organisation applies to e.g. all staff, volunteers, athletes and/or participants but which is such that:

(a)
it is it detrimental to a considerably larger proportion of people from the group that the person to whom the organisation is applying the policy, criterion or practice represents;

(b)
the organisation cannot justify the need for the application of the policy, criterion or practice on a neutral basis; and

(c)
the person to whom the organisation is applying the policy, criterion or practice suffers detriment from the application of such policy, criterion or practice.

Example: A requirement that all staff/volunteers/athletes must be 6ft tall if that requirement is not justified by the role, would indirectly discriminate against staff/volunteers/athletes with an oriental ethnic origin, as they are less likely to be able to fulfil this requirement.

Discrimination arising from disability

When a disabled person is treated unfavourably because of something connected with their disability and this unfavourable treatment cannot be justified, this is unlawful.

Harassment

Harassment is defined as unwanted conduct relating to a ‘protected characteristic’ that has the purpose or effect of violating a person’s dignity, or which creates an intimidating or hostile, degrading, humiliating or offensive environment for that person.  Harassment can take many forms, from relatively mild banter to actual physical violence.  In general, harassment occurs when a person is subjected to unwanted conduct that has the purpose or effect of violating their dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment in relation to one of the ‘protected characteristics’.

Harassment can involve persistent conduct or behaviour that continues after an individual states they want it to stop.  A single incident can also constitute harassment if it is sufficiently serious.  Harassment can be deliberate or sub-conscious, overt or concealed.  Examples of harassment include:

(a)
inappropriate physical contact;

(b)
jokes, offensive language, gossip, slander, sectarian songs and letters or emails;

(c)
demeaning posters, graffiti, obscene gestures, flags and emblems;

(d)
isolation or non co-operation and exclusion from social activities;

(e)
coercion for sexual favours and pressure to participate in political or religious groups;

(f)
intrusion by pestering, spying or stalking; and

(g)
bullying (e.g. by persistently criticising, humiliating or undermining an individual).

Victimisation

It is unlawful to treat a person less favourably because he or she has made allegations or brought proceedings under the anti-discrimination legislation, or because they have helped another person to do so.  To do so would constitute victimisation.

� The exception to this is pregnancy and maternity, which does not include protection by association or assumption – a woman is only protected from discrimination on grounds of her own pregnancy.
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